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Who We Are 
After Trauma Empowerment Network (ATEN) is a community based, non-profit
organization dedicated to helping empower individuals, families and communities
affected by, but not limited to, trauma, violence, sexualized violence, abuse, and
neglect. 

Our Mandate To empower and improve the quality of life of individuals, families and communities
affected by trauma.

Who We Serve
We believe all people have a right to access counselling, support and information
regardless of their sex, gender, age, social-economic status, religion, race, or ability.  
All people deserve to heal.  ATEN services are available,  but not limited to the
people of East Hants and surrounding areas.

What We Offer
ATEN provides a wide range of mental health related services, including trauma
focused counselling and peer support.  Counselling and peer support are offered in
various ways; in person, online or telephone.  We also offer supportive groups and
workshops bi-weekly or monthly.  ATEN fosters an environment of learning and
commitment to reduce barriers. 

Counselling therapy and support for survivors of trauma 
Queer/Affirmative/Solidarity for 2SLGBTQIA+ individuals
Counselling and support for 2SLGBTQIA+ individuals
Information and referrals to other resources and community agencies
Family, provincial and Federal Court support and accompaniment 
Police support and accompaniment
Educational workshops and presentations for adults and youth
Peer support group
Resource information on various topics relating to trauma, violence, sexuality,
relationships, health and wellness.

Our services include trauma counseling, emotional support, education, wellness
counselling, peer support, intervention, and education: 

 

Services & Programs



After Trauma Empowerment Network (ATEN) is a  non profit mental health
organization that was founded by Margaret Mauger and Vida Woodworth in
January 2020.  ATEN was developed out of a community need and an increasing
demand for barrier free counselling and support for individuals, families and
communities living with the mental health impacts of having experienced some
type of traumatic event or series of traumatic events in their life.

Mauger began providing barrier free counselling and support to all genders on a
volunteer basis.  Within one year, the number of people accessing counselling
and support increased by 300%.  Our services are available in person, by phone
or online via Zoom.

ATEN outgrew its space at 2830 Main Street, Shubenacadie and moved to the
Provincial Courthouse building on Mill Village Rd.  After several exhausting and
failed pleas with different levels of government, ATEN was faced with having to
close its doors due to lack of funding. Thankfully, that did not happen.  Hants
Realty Ltd. heard our story and offered ATEN commercial office space and retail
space at 2834 & 2836 Main Street, also in Shubenacadie for an unbelievable
rate .  Soon after acquiring this space, it was announced to ATEN that the
provincial  government (Office of Addictions and Mental Health) granted us with
Bridge funding until July 2023. 

Also, in this new space a new community retail service was created to also
support the work of ATEN.  The Violet Rose Gift & Thrift Shop is a program of
After Trauma Empowerment Network and all proceeds raised from the shop go
toward the operational expenses of ATEN. 

To improve the lives, well-being and functioning of individuals, families and
communities affected by trauma so we can live in a world where individuals,
families and communities affected by trauma live an empowered life to reach
their fullest potential. 

Core Values & 
Guiding Principles

Empowerment - We work collaboratively to empower, inspire and support
individuals, families and communities to be self-determining, confident and resilient
as they live to their fullest potential.  This is a defining and fundamental quality of
our network, people and work.
Integrity - We are responsible, accountable and ethical to the people and
communities we serve and the partners we work with.
Collaboration- We create purposeful partnerships and build on already existing
resources in the community to best serve the needs of individuals and communities.  
We believe we must work together to accomplish the greatest results.
Diversity - We embrace the uniqueness and diversity of all people and
communities that we serve.   We promote and implement equitable services,
support and resources for all people and communities impacted by trauma.
Service- We strive to provide respectful and trauma informed, culturally
responsive services, support and resources to the individuals, families and
communities we serve.

5 Key Tenets to 
Our Work

Trauma informed practices.
Collaboration- we can't do it alone.
Local empowerment equals global
empowerment

Make a difference every day.
Live our mission

Our Story

Our Vision



2022/23 A Year in Review
Provided counselling, support and services to over 225 individuals.
Relocated from 5 Mill Village Road to 2834 Main Street, Shubenacadie July 2022
Hired a Registered Counseling Therapist - Candidate in January 2023 (Emma Palumbo)
Hired a Peer Supporter in  September 2022 (Juli Langille)
Hired a full-time Office Administrator/Coordinator November 2022 (Lea-Ann Julian)
Purchased 3 laptops for ATEN employees
Grand opening of the Violet Rose Gift & Thrift Shop was October 1st, 2022.  Open 4 days per
week.
Recruited 4  volunteers for the Violet Rose
3 ATEN employees also volunteer at the Violet Rose on a regular basis
Hired a part time Thrift Shop Expert in December 2022 (Jessica Webb)
Hosted 2nd annual ATEN Online Christmas Auction Fundraiser.  $2200.00 raised.
Purchased a sublimation heat press for making novelty items such as custom t-shirts, mugs,
keychains etc., for fundraising purposes.
Received funding from local organizations: Colchester East Hants Community Health Board,
Municipality of East Hants, Green Shield Canada & Community Foundation of Nova Scotia,
Canadian Women's Foundation, Women and Gender Equality Canada.
Received Provincial Government Funding from the Office of Mental Health and Addictions
Funding from the Humanitarian Fund at Halifax Robert L. Stanfield International Airport
Hosted several workshops, presentations and other public events.
Began hosting monthly community music jams
Fundraisers hosted by community members Amy Seymour and Kaitlyn Hardy
Donation of 52 original paintings by Lisa MacAloney (online auction fundraiser)

Our Volunteer Board of Directors

Margaret Mauger - Executive Director           Lucella Langille                                     Nicola MacLean
Natasha Head- Secretary                                                                                               Glynn Irving - Chair
                                                                                                                                           Lynne Smith- Treasurer
                                                         Kate Matthews - Technology IT (no photo)



A Message from ATEN's Co-founder and Executive Director

My name is Margaret Mauger and I am a Co-founder, Executive Director and Registered Counselling Therapist
of the After Trauma Empowerment Network (ATEN) in Shubenacadie, in Mi’kma’ki. I started ATEN in 2020 to
meet a high need for barrier-free trauma counselling and support in my community and province. Last year we
provided services and support to over 225 individuals and the need continues to increase.

This past year (April 2022-March 2023) has been such a remarkable period of exponential growth, expansion
and development. Fortunately, we received substantial financial support from the provincial government
(Office of Addictions and Mental Health), Green Shield Canada and Community Foundation of Nova Scotia,
Canadian Women’s Foundation, and many other generous community donations. As a result, we were able to
expand and hire an additional therapist, a peer support worker and an office administrator/coordinator. Also,
with financial support from Hants Realty Ltd. we were able to relocate to a much larger office space and open
the Violet Rose Gift & Thrift Shop to help raise money to help with ATEN operational expenses. The shop
employs one part-time team member and has seven amazing volunteers who give their time regularly to help
run the shop. In a short time, the Violet Rose and ATEN have generated vast awareness and tremendous
support from the community. I am so proud of the incredible team we have built and am excited about what is
to come. 

I am sincerely honoured and privileged to serve and do the work I do with survivors, individuals, youth,
families, and communities affected by trauma, violence and abuse. I am wholeheartedly dedicated and
committed to ATEN’s mandate in helping empower all survivors of trauma to live life to their fullest potential. I
am repeatedly inspired by the courage, strength and hope of the survivors of trauma I serve at ATEN.

I immensely value all the staff and volunteers who give their time and energy to helping out in so many
capacities. I am grateful to ATEN’s volunteer Board of Directors who give their time and place their trust in me
for managing the daily operations and tasks of ATEN. I am extremely grateful to all the supporters of ATEN, in
all capacities, who have given their time, energy and financial support  I have not done this alone and my
appreciation to every single person who contributes and supports will last a lifetime.

In closing, 2022-23 has been a phenomenal year and has provided me with immense learning, growth and
fulfillment both personally and professionally. I am excited and optimistic about ATEN’s future work and
involvement with government and community partners, youth groups and the courageous individuals who
access services and support at ATEN. I eagerly look forward to the upcoming year and all the rewards,
challenges and growth it may bring.

With deepest gratitude,
Margaret Mauger
Co-founder, Executive Director & Registered Counselling Therapist



Counselling & Support

Operating through a client-centered, trauma-informed lens it is in
the counselling sessions where individual survivors and families
begin to heal in a safe, non-judgemental and empowering space.
The counselling and support services are utilized by individual
survivors, their family and friends, and other community partners.
Each individual who receives counselling and support are unique
and at different points in their lives and healing journey. While
each person’s aftercare needs vary, some commonly explored
topics in counselling include understanding the dynamics and
impact of trauma; establishing support networks; learning coping
strategies for stress, triggers and flashbacks; practicing self-care
and compassion; emotional recognition and regulation; boundaries;
grief and loss; and healthy relationships. 

This past year 225 individuals accessed individual counselling and
peer support services. 80% of ATEN clients have experienced
sexualized violence and abuse, including 3 individuals who have
been trafficked and sexually exploited. Majority of trauma
survivors who access counselling services identified as female,
followed by males and non-gender and transgender individuals.
The age range for individuals accessing counselling and support is
13-79 years old with majority of clients in the 30-45 age range.
There is a significant number of youth and seniors/elders
accessing ATEN services, resources and support. 

The vital aftercare, one-on-one counselling therapy is the most crucial and most accessed
service offered by ATEN.

Workshops 



Community Engagement &  Events 

ATEN knows and values the importance of community and connectedness. and that is why we host and participate
in many community events and initiatives. Whether it is hanging an awareness flag outside our building, hosting a
musical jam or wellness workshop, participating in a Freedom Day March or decorating our occasion tree with
monthly awareness symbols, we are committed to building a stronger sense of community, wellness and connection
for everyone.



The Violet Rose Gift & Thrift Shop officially opened for business
on October 1, 2022.  Our shop is a program of After Trauma
Empowerment Network (ATEN). We at ATEN know and
understand that struggling with finances can have a negative
affect on our mental well being.  Our prices are reflective of
that consideration.  All proceeds from the thrift shop along with
rental fees for shelving space from our vendors of the gift shop
go directly to ATEN to assist in overall operating expenses.  

Our vendors are all from Nova Scotia. Their arts, crafts, jewelry
and even candy are all handmade by them. Each vendor pays a
$50 rental/month that goes to ATEN, in return for an attractive
shelving unit to display their personally coded and self priced
pieces. At the end of each month, a tally is calculated and each
vendor is paid in full for each item of theirs that was sold in the
previous month. We currently have 12 rented units. 

We are delighted and grateful to say we have received a very warm welcome from this community as well as our
surrounding communities for this much needed and much appreciated, affordable shopping option! 

To better understand the needs and opinions of our
customers, we formatted a voluntary 'Customer Service'
Survey. Here are some examples of the comments we have
received through the surveys and verbally: 
"Always a treat to see all the new items. Always a friendly
face." 

"Very clean & staff extremely friendly." 

"My favorite thrift shop, a cut above the rest!! Thank you!" 

"Love you guys so much. Monthly visits!" 

"We love you. Alot."

"This place is the best thing that ever happened to Shubie."



ATEN Community Room 

Our very first function in the community room was
a music jam in November 2022!  To open the first
of many jam sessions and other events hosted in
the community room, we invited De-Anne Sack
and her partner Greg  Gruben to conduct an
opening ceremony here for us.  De-Anne is a
retired member of the RCMP and she is a member
of the Sipkene'katik First Nation band and a
member of the band council there. The two
opened the first jam with a ceremonial smudge, a
traditional Mi'Kmaw blessing and a beautiful
Mi'kmaq song. We had several people in
attendance.  Most brought their own instruments
to play.  Some came to simply enjoy the music and
fellowship. 

All of our events in the community room are free
of charge.  We encourage  individuals and
families to join us. All upcoming events are posted
on social media (Facebook).

Our first Appreciation Supper was held in
December.  All staff, board of directors,
volunteers as well as unofficial volunteers were
invited.  There has been so much involved with
moving to our new space.  Without the help of
everyone, in some capacity, we would never had
been able to begin serving clients in September
2022. 

East Hants Community Health Board
Shubie Hay Days Committee  
Feel Better Now with Al Rodee

The Community Room began renting this space out to other organizations in East Hants too.  It's an affordable and
spacious place to host meetings and other types of functions for businesses throughout the corridor  We provide all
chairs, tables, dishes, cutlery, flip chart, white board and a projector as well.  
So far, we have provided the rental space to the following:

We hope, as time moves along, other organizations will want to utilize our space too.
All rental fees collected go directly towards ATEN's overall operating expenses.

ATEN Community Room - Rental Space



Our Team

Emma Palumbo - Registered Counselling
Therapist 

Juli Langille- Peer Supporter

Margaret Mauger- Co-Founder, Executive Director
& Registered Counselling Therapist

Lea-Ann Julian - Administrator & Coordinator

Jessica Webb - Thrift Shop Expert



Community Heroes Quilt

Our Community Heroes Quilt is an ongoing fundraiser for ATEN. 

Fundraiser supporters can purchase a quilt heart ($150) or quilt square ($50) and have the
name of their choice embroidered on their piece of the quilt. Candi Hauser generously
volunteers to embroider the names on the quilt.

Community Heroes don’t wear capes or save the world. They quietly contribute to the world
being a better place. Community Heroes are all around us, everywhere!



Government of Canada and Women and Gender Equality Canada
Government of Canada, New Horizons for Seniors Program,
Government of Nova Scotia, Office of Addictions and Mental Health 
Mental Health Foundation of Nova Scotia 
Canadian Women's Foundation
Green Shield Canada and Community Foundation of Nova Scotia
East Hants Municipality
East Hants Community Health Board
Hants Realty Ltd.
Nova Scotia Liquor Commission 
Halifax Robert L. Stanfield International Airport Humanitarian Funding (HIAA)
What's Up East Hants
each and every person who generously donates and supports
 our mission.
community partners (locally and across the province), for their collaboration, partnership and
support throughout the year.
the generous and amazing volunteers who donate their time and energy to help support the
work of ATEN.
the supporters and customers of the Violet Rose Gift & Thrift Shop
the media and news coverage by reporters who helped to raise awareness about ATEN,
trauma and mental health.
to the courageous survivors and individuals who come forward to share their story and
continue to inspire, motivate and fuel ATEN with their courage and strength.  

The operation of ATEN would not be possible without the assistance and support of many
individuals and organizations in different capacities on different levels. ATEN staff and Board of
Directors would like to thank and extend gratitude to:

Without all of this support, ATEN would not be able to continue to offer this distinct and much-
needed service, support and resource.

Thanks and Gratitude



Financials










